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Name of the Supplier: 

 
• Evaluate submission against functionality criteria 

• Rate submission against each criteria 

• Apply the penalty system and calculate total functionality score 

• Eliminate if supplier is below minimum qualifying threshold of 70% 

 

 

DOCUMENTS REQUIRED UNDER FUNCTIONALITY/TECHINICAL CRITERIA  

Technical  (required for 

functionality scoring) 

1 Refer to the functionality score sheet 

below. Passing Threshold = 70% 

✓  

 

 

 

DOCUMENTS REQUIRED FOR TECHNICAL FUNCTIONALITY  

 

  Weight Score 

1 Detailed Method Statement  15%  

1.1 Method Statement to clearly provide details of the 

refurbishment method to be adopted for the 

refurbishment of MD vessels and T-boxes. (Detailed 

Safety, Quality, Application and installation) 

 

 

 

 Safety 5%  

  
Criteria that will be used to score each tender  

Weight Score 

1. Details Method Statement 15% 
 

2. Availability of key plant and equipment 20% 
 

3. CVs of Key Resources to be used on the project 20% 
 

4. Planning and Programming 20% 
 

5. Comparable Projects 20% 
 

6. Deviations and Qualifications 5% 
 

 TOTAL 100% 
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 Quality 10%  

2 

 

Availability of key plant and equipment. 20%  

2.1 Submit plant schedule demonstrating plant requirements 

and durations for the full scope of work.  

5%  

2.2 Overhead Crane 5%  

2.3 Painting Booth 5%  

2.4 Proof of manufacturing facility 5%  

3 CVs of Key Resources to be used on the project 20%  

3.1 Indicate relevant Qualifications for the Mechanical 

Engineer and Workshop Manager. 

5%  

3.2 Experience of Key Staff in Relation to Scope of Work. 5%  

3.3 Demonstrate the level of relevant experience 5%  

3.4 Confirm the resource’s availability for the duration of the 

project. (Provide Organogram) 

5%  

4 Planning and Programming 20%  

4.1 Submit a proposed schedule highlighting the main 

activities for the refurbishment of the MD vessels and T-

boxes, their content and duration, phasing and 

interrelations, milestones and delivery dates in 

correlation with the Employers key dates. 

5%  

4.2 Submit Schedule using latest version of Primavera/MS 

projects/Excel.  

5%  

4.3 Critical Path Method (CPM) to be used clearly indicating 

the Critical Path. Activity durations are shown in Days 

(and Hours if required) and Commissioning activities 

shown in Hours. 

5%  

4.4 The following must be in the program: 

a) All project Milestones i.e. Refurbishnent, Delivery & 

Establishment, and Delivery to Site etc. 

b) Project Key Dates; 

c) Engineering and Quality hold point milestones; 

d) Interface dates; 

5%  

5 Comparable Projects 20%  

5.1 Submit a list of at least 5 traceable references which 

adequately proves successful completion of at least two 

20%  
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contracts, as a minimum, with similar scope in the last 5 

years. 4% for each reference. 

6 Deviations and Qualifications 5%  

6.1 Confirm if there are or no deviations and qualifications to 

the specification by means of a letter. 

3%  

6.2 Where there are deviations and qualifications, complete 

the deviations schedule to capture deviations and 

qualifications, complete with the rationale of the 

qualification and the benefit thereof to the Employer. 

2%  

 SubTotal Weight and Score 100%  
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